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On the incompetence of analysts and observers, 

official and unofficial. 

One aspect of my work is that it shows that in times of the great stresses about 
which I wrote and afterward all the basic institutions of sc£>iety failed. Two of these 
institutions aid the government and the media. They failed again yesterday when the con- 
sequences could have been disasterous. 

Yesterday morning our time Iraq announced a major speech by Saddam Bussein for a 
time specified. Then I heard a newscast on which it was reported that the time of the 
speeeh had been advanced two hours, ^his struck me as particularly strange because it had 
been set for about the time his foreign minister was to be in Moscow^u/C^ * cU^i JW fyk'&t" 

The rebroadcast of Saddam 's speech was of poor quality and the technicians had the 
translator's vpd.ce a bit low and Saddam's a bit high. With my inpajfied hearing and these 
factrs there was much i could not make out. What was clear to me, however, was that it was 
a mishmash and that because it was, unless one assumes he was just blabbing, he wqs saying 
a number of different and perhaps contradictory things, 

I saw and heard as much as I could on TV and radio and nothing was enlightening 
but there was much talk of the possibility tha^ Bush would begin his threatened ground war. 

Intermittently until late afternoon this was on my mind and I finally decided what JL 

in a brief discussion with til and then with Hood Student Helen Wilson when she got here 
A 

. that Saddam was really proclaiming victory to his people in advance and was really trying 
to get the best bargain possible in capitulating. 

I believe that thd false announcement on jfraqi radio this morning th^it the invasion 

Srco-i' 

had begun confirms and is part of this. When the "non-existing" invasion sopte his people 
who know no better and much of the Arab masses will be deceived and will thir^f he had his 
own kind of victory. 

In an analysis, the important clue here is advancing the time of his speech. Then 
when he spoke it was apparent that there was no - aM.mmediately discernable need to make that 
speech earlier. Unless one assumes that all of this was purposeless then the possible pur- 
poses had to include making it some time in advance of any word from the Moscow meeting 
and among the things this can mean is that the Moscow meeting did not compel his speech 
in reactiion to 

There also was nothing in the speech that could have influenced that conference 
on the war in which he is being clobbered. 

In almost all I^Ve read, seen and heard there has been little mention when Saddam's 
many problems and needs were mention 4hat think is to him most important: his survival. 
Personally and his government's. By now he should have felt pressures from his military, 
which sees itself being destroyed and the country weakened thereby, for example, compared 
with Iran. While the terrible losses Iraq has suffered might have been compelling Saddam 
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to end the hospitilies as best he could, because it soon will be impossible to wage the 
kind of technological war the coalition has waged, I think it is possible that his mili- 
tary may have been the deciding foot* factor in Saddam's timing. But whether or not so, 

this is not essential to the analysis I made before there was any official announcement 
of the agreement reached at Moscow* 

Which is not satisfactory to the US and to others, as Saddam as well as the USSR 
knew in advance* 

While there is no way of kmo^ at this t£me how it will end or what will happen 
at the UN (Where Bush might not ea£# the USSR to use its veto on other matters), there 
is in Saddamfts speech and the complaints he made what with sufficient coalition resistance 
to this Moscow agreement Saddam might have intehded as his face-saver. (I've not read the 
text and there may be more, of oourse.) I refer to his complaint that Bush and Saudi 
Arabia kept adding new conditions. 

My present be /lief is that if refusal to accept that agreement is strong and per- 
sisting enough Saddam will settle for the UN resolutions and prclaim his greaf victory 
in getting Bush and the Saudis to abandon their added conditions. 

One of which is that he get out, with a clear hint by being killed. I do not be- 
lieve he wants to be killed and wants it less when he is to Arab masses a failure. 

Not a single radio or TV commentary or analysis not - any by any official not any 
quotation of any official anywhere of which I am aware gave thissk kind of interpretation 
to his speech or even suggested that the speeding up of its delivery had or could have 
had any meaning or significance. 

There was nothing said that the government had not said. 


